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Overview

The objective is to review the customer’s
expectations prior to, and during the install
process, focusing on the wants and needs of the
customer and how it relates to the vendor’s
responsibilities. The goal is a plan for success.

Review Suppliers Deliverables

Discuss overlooked items of project

Customer’s responsibilities and impact on the project

#1 Key to Success
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Turn-Key

Adj. Of or involving the provision of a
complete product or service that Is
ready for immediate use
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Customers expectations

Raw Parts In Finished Parts Out

Powder Coating 2017
Technical Conference



CC| |Powder Coating 2017

Technical Conference

System House
Deliverables
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Washer

PTowder Coating 2017

echnical Conference



PTowder Coating 2017

echnical Conference



E-Room with HVAC
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Conveyor
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Powder Equipment
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RO System
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Overlooked Items

QUESTIONS SUPPLIERS
ALWAYS GET:
“WHO DOES THAT?”
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concrete
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Roof Penetrations
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Electrical/Wiring
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Gas
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Fire Suppression
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Waste Water
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Freight
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Laydown
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Rental Equipment
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Chemicals
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Racks
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Project Plan and Management

[} Task Name Duration Start Finish Jan"17 i i ) Feb "17 i i Mar "17 i i Apr 17
i 1 8 15 22 2a | 5 12 19 26 5 12 19 26 2 9
1 A SHIPPING AND RECIVEING B6days  Tue 1111116 Fri 21717 H @ PMS
z = Installation Automatic Line B2 days Mon 12/15/16 Fri 4717
3 Cure oven 42 days Mon 1211916  Mon 213/17 : P PMS
4 | Cure oven support steel 10 days Mon 12118116 Fri 12/30/16| PMS :
5 Cure oven oven panels 30 days Mon 1/217 Fri 21017 T 3 PMS
-] =] Cure oven supply duct 5 days Mon 2/8/17 Fri 21017 o m— N
7 v Cure oven burner box 1 day Wed 17417 Wed 1/417/4 T PMS
8 = Cure oven trim out 3 days? Thu 111217 Mon 116147 12 ? PMS
9 | ‘Cure oven conveyor 4 days Fri /g7 Wed 11117 16 _____J-FMS E
w0 = ‘Washer Installation 20 days Mon 171817 Fri2nonr 116 : - PMS
11 | ‘Washer Tanks and drain boards 12 days Maon 1/18/17 Tue 13117 116 r:’f PMS
12 | Washer housings B days Fri 171317 Tue 1/2417 M3 7 PMS
13 | ‘Washer exhaust fans Gdays  Mon 1/30M7 Mon 2617 130 ©———J.PM3S
14 washer spray risersinozzles 10 days Thu2/2117  Wed 211517 2/2 |= PMS
15 | washer seam welding 4 days Thu 172617 Tue 173117 1/26 o p-PMS
16 Blow off Gdays Mon2/1317  Mon 220117 : 213 G PMS
17 E Cooling tunnel #2 20 days Mon 171817 Fri 211017 116 2 L —
18 | Cooling funnel steel S5days  Mon 1/18M17 Fri 120117 116 T PMS :
19 | Mano panels 11 days Fri 1/2017 Fri2fan? 1120 ———— P
20 | Set supply/exhuast fans 3 days Tue 13117 Thu 22117 1/31 T5P-FM
21 | Caulk and seal 1 day Fri 2/317 Fri 27317 2/3 1
22 M Dry off oven 24 days  Mon /2317 Thu 2/2317 1/23 : 1 » PMS
23 | Dry off oven support steel 5 days Mon 1723117 Fri 152717 1/23 !:’—PM-&
24 Dry off oven panels 5 days Mon 1/30/17 Fri 27317 1/30 : P
25 4 Dry off oven supply duct 3 days Fri 2/317 Tue 2717 LLPMS
26 | Dry off oven burner box 1 day Fri 172717 Fri 12717
27 Dry off oven Trim out 3 days Fri 2/317 Tue 2717 PMS
28 | Dry off oven conveyor Sdays  Mon 173017 Fri 20317 PMS
29 EV ROOM 13 days Fri 211017 Tue 202817 21 % PMS
30 EV room sieel supporis 3 days Fri 211017 Tue 214017 @21 PMS .
31 = EV Room wall panels B days Tue 21417 Tue 22117 214
T 32 o EV room trim out 6days  Tue22117  Tue 2/28/17 2/21
33 E EV room supply duct 11 days Tue 2/28M17 Tue 31417
34 EV room return duct 5 days Wed 3/1117 Tue 3717
3s |4 EV room drop ceiling B days Tue 2/28M17 Frian7nrz
36 Cooling tunnel #1 6 days Mon 2/8/17 Mon 21317 PMS
a7 | Cooling tunnel steel supports 4 days Tue 2717 Fri2nonr PMS
38 L. Conlinn funnrl monn nanels 2 davs Fri 2/10/M17 Tim 2417 E 21 ~a PMS
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Start-up and Training

Employees
*Parts

Test Plan
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Commuhnication

COMMUNICATION

COMMUNICATION
COMMUNICATION
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